
From: Siobhan Doyle 
Subject: SOC info request 
Date: January 22, 2016 at 9:54:01 AM AST 
To: Gary Walker 
 
Hi Gary, 
 
Regarding last night's meeting, and working under the scenario of the Bridgewater High School (grades 
10-12) students moving to Parkview, could you please ask Gilbert Jackson to prepare a map which shows 
the existing catchment areas for all of the nine schools. Have him superimpose on this map dots for all 
of the students (grades P-9 only) attending south shore regional area. Please use four different dot 
colours representing grades 7–9, six, five, and P-4. 
 
Then, based on his expertise, have Gilbert expand the catchment area for Bridgewater schools 
sufficiently to enjoin (using more natural boundaries or clumps of students) those students which seem 
the best choice to bring to Bridgewater.  The net effect should be to significantly reduce lengthy travel 
times for students to the outlying schools, while also increasing the populations for both BES and 
Bridgewater Jr. High (BJH), given that 245 high school students will be shifted out of Bridgewater to 
Parkview. These repopulating adjustments should be based on two scenarios: 
 
1. where BES has grades P-5 and BJH has grades 6-9; 
 
2. where BES has grades P-4 and BJH has grades 5-9. 
 
In turn, we would like to see the resulting net effect from these scenarios on the reduction of student 
populations for the schools bordering Bridgewater's catchment area (Newcombville, Hebbville, Pentz, 
Bluenose, Bayview).  
 
Depending on how many varieties of the shape of the ballooned Bridgewater catchment boundary Gary 
thinks interesting, more than one version of the map might be helpful. 
 
I think Gilbert indicated at the meeting that he couldn't project the data beyond the current year, so 
perhaps the map(s) and revised school population numbers should only reflect 2015/16 student 
demographics.  
 
If it's not looking too busy on the map, could you also put the 1.6 and 3.6 km walking distance lines from 
BES and BJH. (What is the starting grades for the 1.6 and 3.6 km line? ie. If the grades 5 and/or 6 are 
moved into BJH, who still has bussing?). 
 
A question which flows from the above, but may more appropriately go to someone other than Gilbert, 
is how a "middle school" would be organized if it had a grade range from 5-9 or 6-9. 
 
Finally, a question for you Gary: your comments last night indicated that BES is operating under the 
constraints of lack of space, while the data indicates 88% capacity.  I note that Bluenose Academy 
operates at 86% capacity and Newcombville at 79%. Meanwhile, you and Geoff also were implying that 
Bayview (74% capacity) ought to be touched very little or else that whole cookie of a P3 school could 
crumble. What is the percentage of capacity which we should be considering to be "ideal" if it's not in 
fact 100%?  



 
Ok. This email turned out to be more lengthy than I had initially intended. Nonetheless, I've been 
wanting to say that you're doing a really great job facilitating these meetings. Much appreciated. 
 
Cheers, 
Siobhan 
 
 
January 29, 2016 
From Brian Smith, Director of Operations 
 
School Capacity is defined in the Long-Range Outlook as: Total student enrolment based on the full 
occupancy of spaces that a school building can accommodate, in order to deliver the public school 
program. The provincial formula for calculating capacity indicates that a building is full when at 100% 
capacity. Capacity and utilization are different but related. Using Bayview as an example, a 74% factor 
indicates the utilization percentage of a building in the present year. Utilization is calculated by dividing 
the present year’s student enrolment by the building capacity. 
 
The province does not specify an ideal utilization percentage for individual schools or Families of 
Schools. 
 
Across the province, school board utilization rates are both above and below 100%. Overall provincial 
utilization is well below 100%. The Minister of Education has publicly stated that the province has 
substantial unused space in schools. 
 
January 29, 2016 
From Jeff DeWolfe, Director of Programs and Student Services 
 
6-9 Scenario – The middle school configuration would ideally have grade nines as a rather separate 
cohort as far as a location (hallway) .Closest to the nine area would be a wing with grade 8 classrooms. 
Separated usually by floor levels, would be the cohort of grades 6 and 7. This is an advantage because of 
the social aspects of similar aged students and the ability to make the surroundings more reflective of 
the age of students and programming for those grades. Please keep in mind that the Minister's Action 
Plan includes a curriculum rewrite for grades 4-6, then 7-8. There are also plans to treat grade nine as a 
separate entity in the plan. 
 
5-9 scenario – In this scenario, we would ideally have grade nines as a rather separate cohort as far as a 
location (hallway). Closest to the nine area would be a wing with grade 7 and 8 classrooms. Separated 
usually by floor levels, would be the cohort of grades 5 and 6. This is an advantage because of the social 
aspects of similar aged students and the ability to make the surroundings more reflective of the age of 
students and programming for those grades. Please keep in mind that the Minister's Action Plan 
includes a curriculum rewrite for grades 4-6, then 7-8. There are also plans to treat grade nine as a 
separate entity in the plan. 
 
Importance of flexible learning spaces and Learning Commons – In converting the space to support 
instruction and learning at the middle level, there would be additional space created to allow students 



to have collaborative areas to work collaboratively and pursue many of the high engagement, creative 
activities as outlined in the Action Plan. A concrete example is the Brilliant Lab space that has already 
been added to BJSHS. 
 
In a school configured for either of the above scenarios, it is important that locations of services for all 
students are located as centrally as possible. For instance, cafeteria, guidance, specialist areas such as 
art, music, etc., that all students will access on a regular basis.  
 
Ultimately, successful middle schools create welcoming space that represents the age and 
developmental stage of early to mid-adolescents. 


