
The following Minutes will be reviewed at the April 12, 2017 Corporate Services Committee Meeting. 
These Minutes are a brief overview of the meeting; not a verbatim account of discussions. 

 
SOUTH SHORE REGIONAL SCHOOL BOARD 

 
Corporate Services Committee Meeting 

 
Regional Office – Board Room 

 
Bridgewater, Nova Scotia 

 
March 1, 2017, 5:30 p.m. 

 
MINUTES 

 
Call to Order 
Wade Tattrie called the meeting to order at 5:25 p.m. 
 
Record of Attendance 
The following six Board Members and five Board employees were in attendance: 
 

Board Members 
Elizabeth Crossland 
Pat Garrison, Committee Member 
Theresa Griffin, Ex-Officio 
Christian Maguire, Committee Member 
Elliott Payzant, Ex-Officio 
Mike Stewart, Committee Member 
 
Board Employees 
Scott Milner, Superintendent 
Brian Smith, Director of Operations 
Wade Tattrie, Director of Finance 
Cheryl Veinotte, Recording Secretary 
Tina Williamson, Director of Human Resources 

 
Election of Chair 
Christian Maguire was nominated as Chair. As no other nominations were received, Board Member 
Maguire accepted the nomination and is the Chair of the Corporate Services Committee. 
 
Mike Stewart was nominated as Alternate Chair. As no other nominations were received, Board Member 
Stewart accepted the nomination and is the Alternate Chair of the Corporate Services Committee. 
 
Committee membership includes Board Members Garrison, Maguire, and Stewart. 
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Approval of Agenda 
MOTION by Board Member Stewart, seconded by Board Member Garrison, to approve the Agenda 
(Appendix A). Motion Carried Unanimously 
 
Approval of Previous Meeting Minutes 
MOTION by Board Member Garrison, seconded by Board Member Stewart, to approve the Minutes of the 
January 11, 2017, Corporate Services Committee meeting. 

Motion Carried Unanimously 
 
Business Arising from the Minutes 
There was no business arising from the Minutes. 
 
New Business 
Draft Terms of Reference 
MOTION by Board Member Stewart, seconded by Board Member Garrison, to approve the Corporate 
Services Committee Terms of Reference (Appendix B). 
Motion Carried Unanimously 
 
Human Resources 
Policy: Performance Appraisal Non-Teaching Staff 
Tina Williamson explained that Governance Policy #655: Performance Appraisal – Non-Teaching Staff 
went through the consultation process early last spring; however, with the School Review of Bridgewater 
and Park View Families of Schools, as well as the formation of the Corporate Services Committee, the 
policy was held in queue and is now ready for approval. 
 
In previous years, the performance of non-teaching staff was reviewed annually. With most of these 
resulting in exemplary appraisals, it was deemed as unnecessary for annual reviews. This process was 
changed to a four-year cycle – there would be a supervisory/formative appraisal every four years, with 
the years in between used for professional growth plans. 
 
When appraisals are not completed, staff in Human Resources send regular email notifications reminding 
supervisory staff that the appraisals must be completed. If the supervisory staff do not complete 
appraisals on the required non-teaching staff, if would be reflected in the supervisor’s appraisal. 
 
MOTION by Board Member Garrison, seconded by Board Member Stewart, to recommend the Board 
approve Governance Policy #655: Performance Appraisal – Non-Teaching Staff. 

Motion Carried Unanimously 
 
Wellness Initiatives 
The Board hosted a Wellness Fair on February 25 at Hebbville Academy. Donna Halverson, Personnel 
Office, put a lot of time and effort into planning for this event. While it was not as well attended as hoped, 
many attendees stayed on for several hours and their feedback was very positive. All school board 
employees were invited, and they could bring family and friends. 
 
Board Member Maguire, on behalf of the Board, expressed gratitude to Ms. Halverson for her efforts on 
organizing such a positive event, especially at a time when there is much turmoil in education. 
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Finance 
Pension Advisory Committee Presentation at March 8 COW Meeting 
Wade Tattrie reminded Board Members that the Pension Advisory Committee (PAC) will be making a 
presentation to the Board on March 8, explaining why they are requesting a base-year increase. The Board 
may consider this in their decision-making process in the upcoming budget discussions. 
 
Future Budget/Annual Plan Workshop/Information Session 
In response to a Board Member’s request for more discussion on the budget process, a session will be 
planned that will provide an opportunity for Board Members to gain a higher level of understanding in 
budget planning, including where the budget is spent and issues specific to education. This is tentatively 
scheduled for Wednesday, March 29, from 6-8 p.m. 
 
Rescind of Policy 595 – Food Service Delivery in Schools 
Mr. Tattrie believes that Policy #595: Food Service Delivery in Schools should be rescinded, as he believes 
that cafeterias should be under the management of school staff, rather than at the Board level. No other 
board in the province has a policy such as this. 
 
Rather than rescind the policy, Board Members requested to review it with all members at the next 
Committee of the Whole Meeting. They would like to review it along with the provincial Food and 
Nutrition Policy, to compare and contrast the details of each policy. 
 
Pension Plan Text Amendments 
Mr. Tattrie reviewed two staff pension plans – one for CUPE and the other for support staff – that are 
managed by our Board. Pension Plan Text is a full detailed document outlining how a plan is managed. It 
is not mandated to update the text every time a change happens within the statutes and regulations of 
the Nova Scotia Pension Benefits Act. Subsequently, the province passed the Nova Scotia Pension Benefits 
Act and, as a result, our plans are due for updating. 
 
The Board’s actuaries, Morneau Shepell, tracked the changes over several years and have incorporated 
them into new full plan text for each of the two pension plans. Most changes are required by law and a 
few are highly recommended by our actuaries. It is expected that, by Board motion, the revised plans will 
be approved and put into place as official plan text. 
 
As there was much confusion around this complex topic, Mr. Tattrie will arrange to bring in staff from 
Morneau Shepell to explain the process and answer Board Members’ questions. 
 
Intent/Exploration of Provincial Superannuation Pension Plan 
Mr. Tattrie reviewed the SSRSB Defined Benefit Pension Plans – Issues and Options presentation (Appendix 
C). The SSRSB has two and Mr. Tattrie has been exploring options on how to best proceed with them. As 
the Board’s Director of Finance, Mr. Tattrie’s recommendation will be to combine our two plans with the 
Public Service Superannuation Plan (PSSP). He believes that doing anything else, or not doing anything at 
all, may put the Board in a “serious financial predicament”. 
 
Board Members requested information on the success of the PSSP. Once received and reviewed, the 
Committee will make a decision to proceed or not. 
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Financial Report for the 10 Months Ended January 31, 2017 
Mr. Tattrie reported that the Board will be very close to having a balanced budget at fiscal year-end. To 
ensure this, staff will use forecasted surpluses to “pre-fund” various technology and other materials. 
 
There is a deficit under the Superintendent’s Office, primarily due to the Board’s expenses for hiring a 
new superintendent, but it is expected that insurance is going to give the Board back the money paid for 
legal fees due to the judicial review of the School Review process, so these will essentially balance out. 
 
Upcoming Audit Committee Meetings 
In preparation for March 31 fiscal year-end, the Audit Committee will meet before the auditors come in 
and will meet again in June. Board Members will be notified of those meeting dates. 
 
Additional Funding From EECD for Student Support Grant 
Due to the one-day strike of NSTU members, the province saved money and is giving it back to Boards. 
We will be receiving approximately $184,000, which will be distributed among schools to be used to defray 
fundraising initiatives/costs. 
 
Operations 
Bus Accident Protocol 
The provincial Bus Accident Protocol includes information on what a driver should do in case of an 
accident, including communication and actions that must occur. It contains information that would not 
be covered in the Board’s transportation policies. Some of the Board’s professional development for bus 
drivers is developed with this Protocol at the forefront. 
 
PVEC Update 
86% of teaching spaces at Park View Education Centre are now being used. Classes are operating in all of 
the classes in half of the building. The renovation is on schedule and making good progress. The upper 
floor will be returned by the end of May. The school will be fully open on September 1. Mr. Smith will 
organize a tour for Board Members when the project is complete. 
 
Date of Next Meeting 
The next meeting dates are: 

1. April 12, 2017 
2. May 10, 2017 
3. June 14, 2017 

 
Adjournment 
The meeting adjourned at 7:04 p.m. 


